The Eve of Revolt
about a programme of action. Practice would reveal
the tasks to be done. That you can lose your cause
when you do not see clearly ahead, plan and firmly
execute your programme, did not occur to them.
While Robert was struggling at the Frankfurter
Hof, I had taken the chair in the shop stewards'
meeting. We could not suspend the course of the
revolution while the soldiers talked. Details of the
general strike had to be arranged. I did it on the
basis of information that the more experienced men
furnished.
There were several obstacles we had to be prepared
to meet. Our experiences with the Frankfurt police
force in the past had not been favourable. The
police commissioner, Riess von Scheurnschloss, was a
man of the old aristocracy, entirely devoted to the old
regime. He could not be left in power without
endangering the safety of the new democratic institu-
tions. We had had no word from him during all
these turbulent hours. Quick decision was necessary.
I asked the men to authorize me to have the police
commissioner arrested. It was then nearly. three
o'clock in the morning. I chose four men to go to
the main police station and, if necessary, to the com-
missioner's home. But I did not expect the chief of
Frankfurt's police to be at home on the night when
his regime was threatened with demolition.
"What shall we do with the man once we have
him arrested ? " asked one of the men who had been
assigned the task.
" Take him to the Frankfurter Hof and give him
into the custody of the Soldiers' Council," I ordered.
" The Soldiers' Councils will have the task of maintain-
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